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Our Unchanging Priorities

Quality assurance of teaching and
devel opment of teachers and suppor

Supportingl esatrundienngt sand student | eac
Assessment for | earning, different
effective intervention

Curriculum and independent | earnin

Coll aborative partnerships and | ea



Key Va&@alCoaceepser ati ve Val ue

Ayl sham High School is part of the Ayl sham Lea
of Gaunt I nfant and Nursery School and part of
chosen to -apempat iav&€oTrust model. We have done

greatest energy for change and devel opment com

Our work I s underppematdi bg (Y dleu €D

T Seifieiwe hel p people to help themsel ves

T Seifesponsmebitlaiktey responsi bility for, and ans
T Democrvaec ygi ve our members a say in the way w
T Equa-lwiet mre genuinely inclusive and pursue s
T Equiwey carry out our work in a way that is f:
T Sol i dwmeg idlyare i nterests and common purposes

ceoperatives

Our ethical values ar e:
T Openneaosdbdaddyperfect, and we wil/ not hide it

T Hone-svtey are honest about what we do and the v

T Soci al r esmeo resnichoiulriatgye peopl e to take respon:
and work together to I mprove it

T Caring f-we atkBemsnurturing community that t a

regul arly support charities and | ocal commun



| ntroducti on

This document highlights the key guiding princi

of Ayl sham High School over the next four to fi
devel op how we put these guiding principles int
school. We will stick to these guiding principl
hold true whatever the changes to the national
of t en.

I n order to help shape and form the thinking ¢t}
framework we have undertaken extensive reading
re

search and bl ogs. It is important to stress
I ndi vi dual has psridwiedd® d oudss evhiotoln a mprovement .
mi sgui ded. There are no silver bullets in educ
wedrleasoned and researched way forward for Ayl s|
year s. We hope that the direction of travel IS
students alike. Staff and governors have alreac
through their professional development and moni
This framework is divided into six key areas of
our unchanging priorities for school i mpr ovemer
each area we outline the principles that we ar e
able to move forward effectively together and t
upon the |l earning that our st4addeanyt.s aTnhde sfea npirliine
the underpinning of our continued professional
research work we undertake. None of it is about
takes time, effort, and determination to achi e\
At the heart of everything lies the school <cul't
classrooms we want to see Crucially everythir
effective and that | earning is as powerful as i
strong wider staff, engaged parents and governc
Students and teachers can only thrive if they v
culture where they feel safe and well cared for
we continue to build upon the excellent foundat
somet hing that wil/| truly stand the test of tir
i fe
We 1l ook forward to wor kindgrvwimelwoy ku ftoad s&Exxarhds ét
from i S n into reality so that we can conti nt
can continue helping our students to become har
War mest regards

Duncan Spalding



1. Our guiding principles in furt

our ethos and school <culture
We wi | | pl ace thedagrtchwtnhk i @eagn ddshesdu rhdeaat of what w.
apply its principles consistently. We believe ¢
del i berate practice.
We will seek to praise students for their hard
possible and d.hreotconeaeetpad d &@dff hi s will include
chall enge and déei comlce pdi foffi cul ti es
We will avoid focusing praise on talent or abi
averse and fearful of failure. We will need to
organi sation. We need to talk about higher star
rather than in terms of ability. This will take
Where relevant and practical, we wil!/ use redr e
we move on to a new task. This wildl hel p deeper
We will ensure that any reward system we have f
that has gone in and does not merely reward bas:c
to see tlskattesnelcfomes from the work theycudori el d
activity or out in the wider community
We wil |l wom&gitme reend reinforce family | earning
of a owt h it hdseal ue of core knowledge as a fou
the i mportance of deliberate practice.
We will work to provide more in terms of suppor
support t&heligarcriind. Part of this wild/l i nvol ve
cour ses.
We wi | | build still further on our excellent al
demonstrate the power of an Ayl sham High School
hel p them accesisnfrermednadand wierhgarti al advice an
Our thnotuesre competitions wil/l be redevel oped and
we wish to celebrate above al/l and to ensure it
2 . OQur guiding principles in c
design and assessment for | ear
We will place knowledge at the heart of everytt
be of paramount i mportance.
OQur curriculum wil/l bal ance the teaching of tre
on the arts, sport, enterprise and opportuniti e
We wi | | focus our curriculum development on thr
subject, what we know as The Tri vi um:
TfEssential core knowl edge
TApplication of knowledge, experimentation an
fCreative expression of knowl edge
We wi | | |l ook to provide core knowledge upfront
school website. We hope parents wil/| hel p st ude

regul ar, spaced practice helps develop memory,

Our assessment wilistfakatsunesteqpuygl am Ihewp reduc:
core knowl edge. l ncreased spacing of the inter.\
forgetting and embed core knowl edge.



Our assessment system will be designed to mi rr
to mastery of core knowledge, application of Kkr
Our ‘thnotuesre system wil | pl ace a great emphasis o
rewarding wider participation in kbapuaeemastede
with specialist subjects in key curriculum ar eé¢
curriculum areas. The following |ist is for il
91 ntheoruse spelling bee

91 ntheoruse mat hs/ tabl es/ ment al mat hs chall enge
T1 ntheoruse speaking contest

91 ntheoruse sports

91 ntheoruse creative writing challenge

91 ntheoruse poetry/ drama by rote chall enge

1 ntheoruse enterprise challenge

T 1 ntheoruse programming challenge

T 1 ntheoruse hobbies exhibition

We will ensure-imagewedktiosecdo the demands of
knowl edge, the application of knowledge, and tF
wi || be a blended focus on core knowledge devel
structured pract-eaodedndnthoceeapenme tasks.
We will | ook to support our | ess confident | ear
bef ore the -eunsdee dofh oonmpeewior Kk and tests which deman
want to ensure that they can experience success:s
Our subject captains wild/l be used to help devel
knowl edge, the application of knowledge, the cr
and support wor k.

Our house and tutor system will continue to be
core knowledge to help embed it
We will work with trust colleagues to devel op ¢
knowl edge devel opment process as early as possi
We will continue to examine and scrutinise our
of fers our students the best opportunities for
progress 8 measures. We will seek to retain our
balancing it with the needs of our students.
We wi | | nsure that we are able to offer a trac
range of other exciting, enriching and chall enc

3. Our guiding principles for how

devel op teaching and | earni ng
We wi | | ensure that the i mportance of embeddi ng
cul ture
We wi-emphasise the i mportance of the power of |
by clear and chall enging 6Wemnkaedngxamples to st
We wi | | be even more proactive in how we maint e
continuing to make sure that every | esson count
We will arrive at agreed methods within subject






